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State of 911 Webinar Series
• Designed to provide useful information about Federal and State participation 

in the planning, design, and implementation of Next Generation 911 (NG911) 
coupled with real experiences from leaders overseeing these transitions 
throughout the country

• Webinars are typically held every other month and include presentations from 
a Federal-level 911 stakeholder and State-level 911 stakeholder, each followed 
by a 10-minute Q&A period

• For closed captioning, please copy and paste the URL link in the chat window 
to an additional web browser 

• For more information on future webinars, to access archived recordings and to 
learn more about the National 911 Program, please visit 911.gov

• Feedback or questions can be sent to: National911Team@mcp911.com

http://www.911.gov/
mailto:National911Team@mcp911.com


Questions

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



Using & Sharing 911 Data
Get Involved!
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Laurie Flaherty
Coordinator, National 911 Program

Steve McMurrer
911 System Administrator, Fairfax County, Virginia

Jackie Mines
Project Manager, Mission Critical Partners

Speakers



Agenda

• 911 Data: The Core of Every 911 
Story

• Challenges of 911 Data

• Introducing the 911 DataPath
Initiative

• Goal #1: Establishing a Common 911 
Data Language

• How to Get Involved
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Current 911 Data Challenge

Current National 
Environment:

Impact on the 911 
Community & Public:

Siloed 911 systems Hinders data use

Inhibits service delivery

Compromised 
incident response

Varying data

Inconsistent 
understanding of 
data terms
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Introducing the 911 DataPath Initiative
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• Benefits all of the 911 
community

• Will facilitate voluntary, 
standardized and 
automated collection, use 
and sharing of 911 data to 
support efficient and 
effective evidence-based 
911 decision-making

• Will help 911 community 
collect, use, and share 
authoritative data and 
information



911 DataPath Origin: FCC TFOPA
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“…a National system enabling 
the collection of standardized 
administrative data, operational 
data, cost data and CAD data 
should be developed and made 
available to PSAPs and 911 
Authorities to provide essential 
information to substantiate 
planning decisions and 
improvements.”

FCC: Task Force on 
Optimal Public 
Safety Answering 
Point Architecture 
(TFOPA)



911 DataPath Origin: 911 Community Input
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Seamless interoperability and 
opportunity
for shared 
situational 
awareness

Multi-Jurisdictional 
Collaboration

Visible 911 Landscape 
Nationwide view of 

operational 911
systems, 

resources, 
and assets Easy data 

discovery 
and access; 
meaningful

visualization and reporting

Informed Decision Making

Data uniformity
and automated 
collection, use, 
analysis and
exchange of 911 data

Efficient Operations 



911 DataPath
Strategic Plan

The Plan: An Overview

• Enhances use of 911 
data

• Supports actionable 
improvements

• Driven by the 911 
community 

911 DataPath Initiative—A Strategic Plan
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911 DataPath Progress

June 2019 
• The 911 community convened to 

discuss options for action
• Identified what needs to be 

accomplished at the national level to 
achieve a nationally uniform NG911 
data system

September 2019
• Articulated the future vision of 911 

data sharing in a nationwide NG911 
system via the 911 DataPath
Strategic Plan

October 2019 
• Implemented project to address 1st

portion of Strategic Plan’s Goal 1 
(data uniformity)
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911 DataPath:  Five Strategic Goals

13



911 DataPath Purpose & Scope
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This plan IS 
intended to:

Be Voluntary

Motivate

Serve

This plan is NOT 
intended to:

Replace Existing 
Systems

Recreate the Wheel

Required or 
Mandatory



911 DataPath:  Five Strategic Goals
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We’re Here



Identify and 
Define

Essential elements 
of information 

Create

911 elements 
dictionary and data 
model

Categorize

Data by source, 
collector and user

911 DataPath: Strategic Goal #1

Collectively, as our first step, we have been working on elements that 
can be considered Administrative Data
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How You Benefit
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Adminstrators
improve PSAP   

planning
PSAP personnel
evaluate workforce 

needs

911 Organizations
better support 

memberships through 
education

Federal goverment
makes informed 

decisions about public 
safety programs

911 Authorities            
support overall 

service 
management

State government
allocates 911 funds with 

increased precision

Originating service 
providers

have quicker access to 
more data

Local goverment
support overall service 

management

911 system, 
equipment & 

network providers
better anticipate 911 
community's needs

Uniform 
911 Data

A common language 
improves our ability 
to tell the 911 story!

When the 911 community 
shares uniformly defined 
data, it can tell a stronger 
story when justifying 
funding and workforce 
needs and identifying 
technical 911 system 
requirements



Current Project: Nuts & Bolts
Two Current Project Deliverables
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911 Data 
Dictionary
A reference document that:
• Encompasses the essential 

data set that addresses the 
scope statement

• Delineates the single data 
points that the set comprises 
(and their attributes)

• Provides data exchange 
models so the set can be 
shared 

1 2 911 DataPath
Implementation 
Framework
A framework for promoting 
jurisdictional adoption and 
implementation of the 
Data Dictionary
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Contains data element names, descriptions, 
use, allowable data, data type, min/max 
characters, values, exchange tags, reference 
standards, sources, and sample XML and 
JSON schema 

Snapshot of the Draft 911 Data Dictionary
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How does this effort 
impact your role?

What challenges lie 
ahead for you?

Which stakeholder groups 
might be challenging to 

engage? Why?

What are crucial keys 
to success?

Any additional goals or 
objectives that 

should be included?

How can your organization 
contribute to 

implementation?

Considerations and an Invitation!
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• Provide input on the 911 Data 
Dictionary and the 911 DataPath
Implementation Framework

• Visit www.911.gov
• Click on “Current Projects”
• Click on “911 DataPath”
• Download documents and 

feedback forms
• Submit completed forms to 

davidr@consultdpi.com

How to Get Involved

http://www.911.gov/
mailto:drathbun@consultdpi.com


Laurie Flaherty: laurie.flaherty@dot.gov
Jackie Mines: jackiemines@mcp911.com
David Rathbun: davidr@consultdpi.com
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For additional information please contact:

mailto:laurie.flaherty@dot.gov
mailto:jackiemines@mcp911.com


Q & A Period

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



Future Webinars
• Tuesday, September 8, 2020
• Tuesday, November 10, 2020

• To register, visit: 
https://attendee.gotowebinar.com/register/8495593598854798605

• Previous State of 911 webinars are available at: 
www.911.gov/webinars.html

https://attendee.gotowebinar.com/register/8495593598854798605
http://www.911.gov/webinars.html


National 911 Program

• Laurie Flaherty
Program Coordinator
202-366-2705
laurie.flaherty@dot.gov

• Feedback or questions can be sent to: 
National911Team@mcp911.com

mailto:laurie.flaherty@dot.gov
mailto:National911Team@mcp911.com
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